Health & Wellness Grants

Programs that Bayer Fund will support include those that focus on patients and their families
needing assistance with issues to managing cardiovascular disease and cancer. This includes
education, disease awareness, and supportive services for these diseases. In areas related to
cardiovascular disease, priority (though not exclusivity) will be given to charitable organizations
that focus on programs and support for the African American community due to the high incidence
rate of disease in this population.

e Giving in this category will focus on support services such as education, disease
awareness, and general access to care (e.g., housing for families traveling for cancer or
heart care) The program must be open to patients and families dealing with any type of
cancer or cardiovascular disease.

e Bayer Fund cannot fund any organization that could purchase, provide or prescribe Bayer
products (e.g., no hospitals, health care providers, pharmacies, etc.)

Exclusions:

e Bayer Fund will not support programs that focus on or are limited to specific types of
cancer (e.g. prostate cancer) or a particular form of cardiovascular disease. The program
must be open to patients and families dealing with any type of cancer or cardiovascular
disease.

e Bayer Fund is not able to provide support for programs that provide:

0 Direct financial assistance to patients in the form of cash (e.g. co-pay assistance, rent
assistance, reimbursement for transportation costs related to treatment) or cash
equivalents (e.g. gas cards, gift cards)

0 Maedical treatment or therapy-related supplies for patients

e Bayer Fund will not support organizations that could purchase, dispense or prescribe Bayer
products, or their affiliated foundations. This includes:
0 Hospitals or clinics
Hospice facilities, nursing homes
Medical schools or the affiliated college or university
Pharmacies
Individual health care professionals or their practices or clinics
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We accept applications from organizations serving Bayer communities during two periods
annually. Eligible communities are listed on the grant program webpage. The first period (the
majority of funding) opens January 1 and closes February 28 at 11:59:59pm Central Time (CT) with
funding decisions made in May/June. The second period (typically only open in our larger
communities) opens July 1 and closes August 31 at 11:59:59pm CT with funding decisions made in
November/December.



Eligibility

What types of organizations are eligible to apply for grants in this funding program?
e Organizations who hold a 501(c)(3) tax exempt status and have been operating as such for
a minimum of two years

e Toinsure roles/responsibilities/commitments are established, all nonprofits working in

schools must upload a completed Partnership Agreement (example included in application)
e Organizations who are units of government under Section 170(c)(1), such as public schools,
libraries, villages and municipalities

e Individual schools must apply through their School District office (we fund districts, not
individual schools), unless private or independent as noted

e Private or independent schools may apply for this program, provided that admission is
open to all students in a given community, and at least 50 percent of the students served
by the school qualify for Free or Reduced Lunch

e The nonprofit must be experienced and reputable; Bayer Fund does not work with start-up
organizations

e The nonprofit must be financially sound. For grant requests more than $10,000, proof of most
current financial audit is required as follows:

e A charitable organization with annual revenue of $500,000 or above must submit an
audited financial statement prepared by an independent audit firm.

e A charitable organization with annual revenue less than $500,000 and at least
$100,000 must submit a financial statement that is _reviewed or audited by an
independent audit firm.

e A charitable organization with annual revenue less than $100,000 must have a
compilation, review, or audit of its financial statements prepared by an independent
audit firm.

e Organizations must be located within approximately 55 miles of an eligible Bayer
community and the program must serve where a Bayer site is located.

Do | need an invitation code to apply?

Yes, all applicants must be invited to apply for a grant from Bayer Fund. We prefer to have a
conversation with grant seekers, and/or have information on the program being requested for
funding prior to an application being completed. If we are unable to support your program, we
would rather tell you upfront so that your valuable time can be spent serving the community rather
than writing an application that we cannot fund. Invitation codes can be requested from the Bayer
site in your community or through the Contact Us page of this site.


https://www.councilofnonprofits.org/nonprofit-audit-guide/what-is-a-review

What will Bayer Fund not fund?

Endowments

Debt retirements

Political, labor and fraternal organizations

Consumer or governmental lobbying or advocacy

Veterans’ organizations classified as 501(c)(4) (if classified as 501(c)(3) are eligible)

Benefits, dinners, advertisements (sponsorships)

Religious organizations for religious purposes

Trade or business associations

Grants for individual aid or personal support

Activities that directly support marketing programs

Projects in which Bayer Fund or Bayer has a financial interest, or from which either one

could derive a financial benefit

e Organizations that could purchase, dispense or prescribe Bayer products, or
their affiliated foundations (e.g., hospitals, medical schools, health care
providers, pharmacies)

e Patient assistant fund or requests that provide financial assistance to patients, or medical
treatment or therapy-related supplies for patients

e Bayer Fund will not support programs that focus on or are limited to specific types of
cancer (e.g. prostate cancer) or a particular form of cardiovascular disease. The program
must be open to patients and families dealing with any type of cancer or cardiovascular
disease.

e Organizations that do not comply with our Non-Discrimination Policy
As a programmatic foundation, Bayer Fund does not fund infrastructure costs of
organizations

Program Information

What kinds of Health and Wellness programs does Bayer Fund support?

Programs that focus on support services such as education, disease awareness, and general access to
care (e.g., housing for families traveling for cancer or heart care). Be sure to discuss your program in
detail with your Bayer Fund contact to insure the program is eligible prior to completing a grant
application. Bayer Fund will not support any organization that could purchase, dispense or prescribe
Bayer products or their affiliated foundations (e.g., no hospitals, medical schools, health care
providers, pharmacies, etc.)

Must the program we are applying for be a new program or can it be an existing program?
You can apply for either a new program OR an existing program. If it is an existing program, please
describe current successes as well as how you were able to fund the program in the past and why you



need funding from Bayer Fund at this time. If it is a new program, provide evidence as to why you think
this project will be successful and its impact.

Can | apply for a grant to fund a program that has already started? When must my program start and
when is it expected to be completed?

All funding requests and budgets must be for program activities and expenses that start after funding
decisions are made. Grant seekers applying for grants in the first cycle should have a project start date
no earlier than June 1, and those applying during the second cycle should have a project start date no
earlier than December 1. All programs must be completed within one year of the start date, except in
limited situations where longer term programs have been agreed upon.

What is the average grant award in the US?

Grant award amounts vary, depending on the size of the community, the type of programming, and the
reach of the organization Bayer Fund typically will not support grants that are larger than 25% of your
organization’s operating budget.

Can we apply for a multi-year grant?
We rarely fund multi-year grants. If the success of your program depends on a timeline of greater than
one year, you should discuss this with your Bayer Fund contact.

Can our organization apply for more than one grant in the same funding cycle or year?

Given the great need and our limited resources, it is highly unlikely that Bayer Fund will fund two
applications from the same organization in the same year. This should be discussed with your Bayer
Fund contact before submitting.

In terms of the scope of project, is there a number of people you'd like to see served?

No, there is no set or minimum number of individuals that must be served by a program, but impact
and coverage is an important factor in funding decisions Please be as accurate as possible in your
estimations of the number of adults and children who will be impacted or involved in the program.

Will funding decisions be based on the financial need of the community being served or strictly on
the merit of the proposed program?

Decisions will be based on a combination of financial need in the community, the merit of the proposed
program, and projected outcomes.

Will Bayer Fund grants cover overhead costs?
As a programmatic foundation, Bayer Fund does not fund infrastructure costs of organizations.

Expenses should be incremental to the organization driven by the program. Expenses should be the
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result of, and driven by, the program. On top of the direct cost of the program, Bayer Fund will allow
organizations to include up to an additional 20% to cover a portion of the overhead/infrastructure
costs. (Example: For incremental costs of $50,000 for a program, an organization can ask for $60,000).

Will Bayer Fund grants cover program evaluation?
Yes, up to 5% of the requested grant amount can be utilized for program evaluation. We support
evidence-based programs.

Can funds be used for staff salaries?

Yes. Bayer Fund grants can be used to pay for staff salaries, but they must be incremental and/or clearly
related to the request and, given the one-year grant period, rationale for longer-term support of the
position should be clearly noted in the proposal. Note that salaries for existing staff not directly tied to
the program should be captured as part of the 20% overhead costs noted previously.

Application Submission Information

How do | apply for a Bayer Fund Grant?
All applications must be completed online by accessing the link through this website.

What is the deadline for grant applications?

Organizations can view and familiarize themselves with the grant application any time throughout the
year posted on our Grant Programs page. Annually there are two cycles to apply. The first cycle begins
onJanuary 1 and ends at 11:59:59pm CT on February 28. The second cycle begins on July 1 and ends
at11:59:59pm CT on August 31.

How do | submit an application?

1. Log into the application with your login information and the invitation code using the link on this
website and click the "Start a New Application" link located at the bottom of the Welcome page.

2. Within each section of the application click the "Save and Proceed" button at the bottom of
each page until you’re at the end of the application.

3. After you have completed all sections of the application, you are brought to the “Review Your
Application” page. (You cannot proceed to this page until you have completed all required
fields on each page.)

4. Click the "Submit" button. Once submitted you can no longer make any changes. If you
have questions, click the "Need Support" button at the bottom of each page. You can also
email questions to GRANTquestions@bayer.com.



mailto:to_GRANTquestions@bayer.com
mailto:GRANTquestions@bayer.com




What additional information will | need to submit with my grant application?
All grant applicants are expected to upload the following documents, as applicable:
e  Most Recent Audited Financial Statements (see requirements noted above).
e  Project Goals, Objectives and Outcomes Worksheet
e  Project Budget Worksheet must be used and each worksheet requires a Program Revenue and
Program Expenses tab be completed. The Program Revenue tab asks for the revenue sources
that will fund the program and the Program Expenses tab asks for a full description of
expenses associated with the project.

0 NOTE: If request includes coverage of existing infrastructure as overhead costs,

please list as a single line entitled “Overhead Allocation”.
e  Partnership Agreements (also known as Memorandum of Understanding)

0 All nonprofit organizations that offer services in schools must upload a completed
Partnership Agreement between the nonprofit and the school which outlines the
roles and responsibilities of both parties for implementation and timeline. If the
organization submitting the proposal is a school district, no Partnership Agreement
is required.

0 All nonprofits sharing responsibility for implementation of the project with another
organization must upload a completed Partnership Agreement between the
nonprofit and the other implementing organization which outlines the roles and
responsibilities of both parties for implementation and timeline.

Why are audited financial statements required?

Audited financial statements are verification by an independent accounting firm that an organization’s
financial statements are presented fairly, in all material respects, and provide reasonable assurance that
the statements have been prepared in accordance with accounting principles generally accepted in the
US. Bayer Fund only supports experienced and reputable organizations.

Post Submission Information

When and how will we be notified if we will be receiving a grant?
Grant decisions will be communicated by email. Notifications will be sent by June 1 for the first cycle
and by December 1 for the second cycle.

Is there someone | can talk to about my proposal?

You should talk to the Bayer Fund representative in your local community. They are your

point of contact if you have questions about your proposal. Bayer Fund does offer information
teleconferences several times throughout the year, and we encourage you to take advantage of those
sessions to learn more and to ask questions. Check the Bayer Fund website at for times, dates and
registration information. Other questions can be directed to the Bayer Fund team at
GRANTquestions@bayer.com.



mailto:GRANTquestions@bayer.com

What do reviewers look for in applications?

To learn more about how grant proposals are scored, and for tips on how to write a compelling
application, check out the information on the Guidelines and Resources page of our website.
All proposals should include the following:

Project Description

e Clear and measurable project goals

e  Clear project details, including the specific activities and timelines
Project Participants
Clear description of who will benefit from the proposed project, including numbers of participants

e  Clear description of why the target population is in need of the proposed
project or services

Project Impact

e  Clear and measurable project goals

e  Clear description of how the project’s progress will be assessed, and what indicators
will be used to determine impact

e  Clear description of how the project’s activities and impact may continue beyond the life
of the grant

Project Budget

e  (Clear description of how the grant will be used, including clear calculations and relevant
cost explanations; specific details on how Bayer Fund dollars would be used must be
included

If our application is not selected for funding, will Bayer Fund provide feedback on our
application? Due to the large volume of submitted applications and the small Bayer Fund staff, we
are unable to provide feedback on individual applications.

Can | make changes to my project after it is funded?

All changes to the project or budget must be submitted and approved by Bayer Fund in writing.
Prospective changes should not alter the original intent of the grant funded by Bayer Fund. Request
for changes can be sent to GRANTquestions@bayer.com.

What are the specific reporting requirements?

Grantees receiving awards will receive a Bayer Fund Notification email or a Bayer Fund Grant
Agreement that outlines terms and conditions of our grant, and also includes reporting
requirements and payment terms. Most grantees will be asked to report once a year to Bayer Fund.
For a sample interim impact report, click_ here. For a sample final impact report, click here.

If the grant is being paid out in multiple payments, subsequent payments will be made contingent
upon completion of online impact reports on program goals and financial reports of program
expenditures. Grantees must expend at least 70% of initial funds to receive subsequent payments.


mailto:GRANTquestions@bayer.com
https://www.fund.bayer.us/s/Interim-Impact-Report-Screenshots.pdf
https://www.fund.bayer.us/s/Final-Impact-Report-Screenshots.pdf

